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Our structure   
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Our supply chain 

https://opensupplyhub.org/facilities?contributors=13173&sort_by=contributors_desc
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Our governance and due diligence   
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Risk assessment   
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Salient risks   
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Risk Location Reason of Risk Plans to Mitigate 

Health, safety, and 

wellbeing 

Farming and 

Agricultural 

Sites 

Health, safety, and wellbeing is a priority throughout our supply chain. We 

have observed that the greatest number of non-conformances in our 

supply chain are related to safe and hygienic working conditions. We are 

focusing initial efforts on farming and agricultural sites that provide us raw 

materials where inherent health and safety risks exist given the 

environment, the type of work and practices/techniques and tools used. 

• Use Sedex to monitor SMETA audits on our suppliers to see which 
have the most Health and Safety related non-conformances. 

• Support with internal audits.

• Provide suppliers with support and guidance where necessary to 

make improvements. 

Grievance mechanisms 

and access to remedy 

UK and Europe Our ethical trade audits often show that although our suppliers have 

policies to ensure access to remedy, these are often poorly understood. A 

lack of understanding of whistle-blowing procedure is commonly reported. 

Access to grievance mechanisms and remediation, and confidence in 

those mechanisms, is of the highest importance, especially given 

presence of seasonal and temporary workers in our supply chain. 

• Gain a better understanding of the approaches being taken by our 
suppliers to manage grievance mechanisms.  

• Ask suppliers for evidence of policies or procedures that are in place 

around how they manage grievances.  

Working hours and 

overtime 

Asia Given the seasonal nature of the supply chain and the workforce 

requirements, ensuring that working hours are not excessive is a salient 

labour issue. Several of the non-conformances reported in our supply 

chain relate to working hours in excess of 60 hours for a minority of the 

workforce. 

By using information from Sedex and the SMETA audits that have been 
conducted, we will: 

• Establish which non-conformances reported in our supply chain relate 
to workers hours. 

• Focus efforts on these specific suppliers. 

• Attempt to understand why these limits have been breached and how 

this is being remedied. 

Communication of ETI 

Base Code and labour 

rights 

Between 

apetito and 

suppliers 

There have been instances of limited communication of the ETI Base 

Code and labour rights, despite this being formalised as part of our buyer-

supplier code of practice. 

• Work better with suppliers to inform on ETI base code. 

• Incorporate information on the ETI base code on our website and in 
our supplier selection process. 

• Look to incorporate information on ETI in our new supplier 
management system. 

• Engage with suppliers on these issues during visits. 

Inadequate contracts of 

agency and temporary 

workers 

UK Produce industries within the UK employ a high proportion of migrant, 

temporary, and agency workers. This means many companies use third-

party labour providers to supply workers on a temporary basis.  

• Use Sedex to monitor suppliers’ contract type split. 

• Identify suppliers with high levels of agency/temporary workers. 

• Engage with ETI on how to better monitor, manage, and influence.  


